Advisory Team
selection begins

Data Team works
on current health
status of Alaskans

Steering Team
briefing

Develop
Community of
Interest health
priorities survey
(Round 1)

Design HA2020
website

July

January

Healthy Alaskans 2020

July 2012 — September 2013

Summarize 1%t round
of Community of
Interest input

Advisory Team Kick Off

15t round of
Community of Interest
input on health
priorities

HA2020 website goes
live

Report on status of
HA2010 and HP2020
leading health
indicators

August

February

Advisory Team
reviews input
and recommends
initial 50-60
“indicators to
consider”

September October

March April

AK Health
Summit
presentation

2" round of
Community of
Interest input on
indicators and
proposed targets

Summarize 2™
round of

Community of
Interest input

Develop
Community of
Interest strategies
survey (Round 3)

November

May-September

Advisory Team reviews input and
recommends 25 leading health
indicators and targets; Steering
Team approves

34 round of Community of Interest
input on evidence-based strategies

Review strategies currently being
implemented in AK
media

Develop
Community of
Interest health
indicators and
targets survey
(Round 2)

December

Phase Il (FY14)
Implementation
of Strategies

Summarize 3" round of
Community of Interest input

Advisory Team reviews input
and recommends evidence-
based strategies; Steering
Team approves

Finalize HA2020 report &
disseminate via web site and

Planning

Phase |

Phase Il




